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“Now we have a bolder view of what’s possible 
because we have seen approaches that drive 
and deliver long-term, high impact results.”  
 Former Secretary of State Hilary Rodham Clinton 
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Dear Supporters, 

We believe that this is the most important question in our world today. Through poverty !ows hunger, health 

risks, inequality, political instability and marginalization at all levels. Yet, in spite of "fty years of concerted efforts 

at global poverty reduction there continues a long and steadily increase of the world’s working poor. In fact, in 

the wake of the economic crisis it is expected that as many as 89 million working people will fall into extreme 

poverty, joining the millions already struggling to meet their most basic needs. So, if poverty is the problem, 

what is the solution? 

At the Global Fairness Initiative we see poverty in the clear economic terms in which it works. In turn, we 

believe that government, private industry, the development community and the working poor all must play a 

role in addressing the economic failures. This multi-stakeholder strategy lies at the core of GFI’s economic 

empowerment initiatives and all of our programs start by bringing everyone together to deal with the economic 

challenges of a community sector. Using this approach, we work at a meaningful scale instead of building 

up to it, and through this stakeholder process we drive broad solutions, investments, collaboration, and most 

importantly access for the working poor to engage with the people and issues that impact their economic 

success. This access gap is the fundamental fairness issue that is so often at the core of economic marginalization 

and when real links are created economic empowerment can follow.

Karen Tramontano        Caleb Shreve
Founder and President          Executive Director

How do you solve poverty?
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The Global Fairness Initiative (GFI) promotes a 
more equitable, sustainable approach to economic 
development for the world’s working poor through 
advancing fair wages, equal access to markets, and 
balanced public policy to generate opportunity 
and end the cycle of poverty by:

   +  Engaging multiple players

        Workers, employers, private enterprise, and        
        government – to find economic solutions and   
        create economic opportunity

   +  Partnering with locally established     
       organizations 
        To have the greatest impact and leave behind   
        lasting results and institutions

   +  Leveraging international networks 

        Including respected experts, political social  
        luminaries, trade and finance stakeholders,  
        and business leaders to maximize the inputs  
        and impact of GFI initiatives.

The Global Fairness Initiative is an international 
non-profit based in Washington, DC. Since 2002, 
GFI has partnered with hundreds of marginalized 
working communities in Latin America, Africa, and 
Asia to enhance economic opportunities and build 
sustainable livelihoods.  We have developed innovative 
programs to preserve and create jobs, empowered 
women by removing barriers to economic success, 
advanced fair wages, and expanded revenues so 
that communities of promise can become centers 
of prosperity.  GFI programs achieve this success 
through targeted initiatives that:

   +   Engage Government

   +   Invest in Women Producers

   +   Build Workforce Capacity

   +   Improve Access to Markets

   +   Bring Fairness to Free Trade

   +   Catalyze Financial Innovation to Bridge     

        the “Missing  Middle”  (Synapse Fund)

Why GFI Now? 

Sustainability means not only increased profitability 
but also long-term business viability.  To this 
end, GFI collaborates directly with local partners, 
and today we are proud to work with prominent 
development actors like the Self Employed 
Women’s Association (SEWA) in India and the 
Tunisia Association for Management and Social 
Stability (TAMSS). Together we design programs 
that meet the immediate needs of the communities 
and the long-term goal of improved livelihoods. 
Our priority is for our local partners to increase 
efficiencies so that they can deliver modern services 
to their members and beneficiaries.

Our Mission

What We Do
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By working through local partners we empower women 
entrepreneurs, informal enterprises, and agricultural 
workers to adopt best business practices so they can 
thrive in a global economy.
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Our Board

Arne Cartridge
 (Norway)

Arne Cartridge is the Director of Grow Africa, 

an independent organization launched 

by the World Economic Forum where he 

served as Director of Global Partnerships 

for Food Security. Previously, Mr. Cartridge 

was the Executive Vice President and 

Chief Marketing and Communication Of"cer 

with Yara International ASA, the world’s 

leading fertilizer company, which he joined 

after heading Public Relations and 

Public Affairs for Telenor. He has also 

held positions as Managing Director of 

the communication company Gazette, 

as Marketing Manager and Director of 

Communications of Digital Equipment 

Corp, and journalist at Publicity AS and 

Informative AS. Mr. Cartridge is the initiator 

and the executive producer of the African 

Green Revolution Conference, now continued 

in cooperation with AGRA. He served 

as the Chairman of the Board for the 

humanitarian organization CARE Norway. 

Mr. Cartridge holds a B.Sc. degree in 

International Politics and Middle Eastern 

history from the University of Bergen.

José María Figueres served as President of 

the Costa Rica from 1994 to 1998.

As President of Costa Rica from, President 

Figueres led the country on a democratic 

path toward sustainable development 

and, in the process, provided a compelling 

example for the rest of Central America. 

During his presidency, he formulated a 

comprehensive strategy for sustainable 

development by combining sound indicators 

of macro-economy, a strategic investment in 

human development, and a strong alliance 

with innovative environmental policies. 

Since leaving of"ce, he continues to strive 

towards solutions for global issues such as 

climate change, sustainable development, 

and technology. President Figueres also 

helped create and then led the United 

Nations Information and Communication 

Technologies Task Force. In 2000, he was 

named managing director of the World 

Economic Forum, and became its first 

CEO. Ten years later, he was the CEO of 

Concordia 21, a Madrid-based non-pro"t 

organization. Currently, President Figueres 

is the President of the Carbon War Room.

José María Figueres 
(Costa Rica) Board Chair 

Dr. Arkutu worked for Path"nder International 

from 2001 through August 2006 and 

joined the Path"nder Board of Directors 

in November 2006. He was Path"nder’s 

country representative in Ghana for "ve 

years and its medical director for Africa 

for three years. Before joining Path"nder, 

Dr. Arkutu held numerous positions for 

the United Nations Population Fund (UNFPA) 

in Zimbabwe, Tanzania, and Nigeria. His 

last position with UNFPA was Director of 

their Country Support Team for Southern 

Africa. Between his service with UNFPA 

and Path"nder International, Dr. Arkutu 

served as special Representative of the 

Executive Director of UNFPA in Eritrea 

and Sierra Leone. In addition, he has 

been Chair of the Board of Directors of 

the Centre for African Family Studies, 

a leading African and international 

nongovernmental organization in the area 

of sexual and reproductive health and 

rights. Furthermore, he has been invited 

as a guest speaker at various international 

conferences and is the author of many books, 

case reports, and clinical studies.

Dr. Andrew A. Arkutu, MB, FRCOG 
(Ghana)
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Shepard Forman 
(United States)

As Director Emeritus/Senior Fellow of the 

Center on International Cooperation of 

New York University, Mr. Forman has 

authored numerous books and articles, 

including papers on humanitarian assistance 

and post-con!ict reconstruction assistance. 

In addition, he served as a Co-Editor 

of Good Intentions: Pledges of Aid to 

Countries Emerging from Conflict and 

Multilateralism and U.S. Foreign Policy: 

Ambivalent Engagement. He received 

his Ph.D. in Anthropology at Columbia 

University and did his post-doctoral 

studies in Economic Development in 

England. Prior to founding the Center on 

International Cooperation, Mr. Forman 

had the responsibility of directing the 

Human Rights and Governance and 

International Affairs programs at the Ford 

Foundation. Mr. Forman has served on 

the faculties of the Indiana University, the 

University of Chicago, and the University 

of Michigan.

Ambassador Dobriansky served as Under 

Secretary of State for Democracy and 

Global Affairs from 2000 to 2009. In 2007, 

she was appointed as the President’s 

Special Envoy on Northern Ireland, service 

for which she received the Secretary of 

State’s highest honor, the Distinguished 

Service Medal, for her work on global 

issues and the peace process in Northern 

Ireland. Other government appointments 

include Associate Director for Policy 

and Programs at the United States 

Information Agency, Deputy Head of the 

U.S. Delegation to the 1990 Copenhagen 

Conference on Security and Cooperation 

in Europe, and Director of European and 

Soviet Affairs at the National Security Council, 

the White House. Ambassador Dobriansky 

also served as Senior Vice President and 

Director of the Washington of"ce of the 

Council on Foreign Relations and was the 

Council’s "rst George F. Kennan Senior 

Fellow on Russian and Eurasian Studies. 

In 2010, she joined Thomson Reuters as 

Senior Vice President and Global Head 

of Government Affairs for the Americas. 

Currently, Ambassador Dobriansky is a senior 

fellow at the Belfer Center for Science and 

International Affairs at Harvard University’s 

John F. Kennedy School of Government.

Paula J. Dobriansky 
(United States)

Pablo Muñoz 
(Colombia)

Mr. Muñoz is currently Group President, 

Tupperware Brands Corporation, where 

he manages the largest geographic unit of 

Tupperware and leads a sales force of over 

one million women. He joined Tupperware 

Brands 18 years ago and has held 

multiple positions of increasing responsibility 

such as Area Vice President Latin America, 

Vice President Global Strategy, and Vice 

President Global Product Development. He 

is an Of"cer of the company and a member of 

its Executive Committee. Previously, he was 

Executive Director of Strategy at Sara Lee 

Corporation and Senior Manager at Booz 

Allen & Hamilton and Abbott Laboratories. 

Mr. Muñoz has a Bachelor of Industrial 

Engineering and a Master of Science, both 

from Georgia Institute of Technology. Working 

alongside various GFI programs, he strives 

to build business strategies and social 

investment programs aligned to enlighten, 

educate, and empower women.
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Reema Nanavaty 
(India) 

During leave from her position with Indian 

Administrative Services, Ms. Nanavaty 

began to work with the Self Employed 

Women’s Association’s poor women 

members. She assisted in the development 

of the Women, Water, and Work Campaign, 

which made women central to regional 

water decisions. As General Secretary 

of SEWA, Ms. Nanavaty has expanded 

SEWA’s membership to over 1,000,000, 

making it the largest union of informal 

workers in India. She now manages 

SEWA’s activities through a federation of 

100 cooperatives, nine district associations, 

and a direct outlet of 12,000 artisans. 

In 2011, she participated in the event, 

Women and Agriculture: A Conversation 

on Improving Global Food Security, 

moderated by New York Times columnist 

Nick Kristof. Through her life and her work, 

she continuously makes women’s voices and 

contributions central to world trade decisions.

Mr. Nordstrom is the CEO and Co-Founder 

of Northstream Global Partners, a 

biotechnology company. Previously, he was 

the President of Idis Pharma, a global 

services partner to biotech and pharmaceutical 

companies. With Idis Pharma, pharmacists 

and physicians developed long-term strategic 

solutions to creating access to lifesaving 

medicines around the world. Prior to Idis, 

Mr. Nordstrom served as the Global Chief 

Executive of McCann Health. He also worked 

with the Chicago-based Corbett Healthcare 

Group where healthcare industries are 

offered global e-solutions, study rescue 

programs, and medical education services. 

Previously, he was the Vice President 

Account Director at Klemtner Advertising 

and Brand Manager at Marion Merrell Dow. 

Richard Nordstrom 
(United States) 

Co-Founder and Chief Operating Officer 

of BlueStar Strategies LLC, Ms. Painter 

has over 27 years of experience advising 

corporations, governments, NGOs, and 

multilaterals on international investment 

opportunities, poverty reduction, and foreign 

and security policy issues. She served as a 

founder of the US Committee on NATO; as 

Executive Director of the Business Coalition 

for US-China Trade—where she helped 

secure passage of Permanent Normal Trade 

Relations for China; as a Senior Advisor to 

the Secretary of Commerce in the Clinton 

Administration; and as the Director of 

International at Tenneco Inc., a Fortune 

500 company. Ms. Painter has received 

numerous awards for her work, including 

The Of"cer’s Cross of the Order of Merit 

from the Republic of Hungary and The 

Minister of Defense’s Award for Distinction 

from the Republic of Latvia. Ms. Painter 

has an extensive track record working 

with Central Europe on security and policy 

issues, including successfully representing 

many of these countries on their NATO and 

EU bids as well as a Visa Equity Coalition 

of seven countries where legislation was 

passed in the  U.S. Congress which allowed 

their citizens to enter the US visa-free.

Sally Painter 
(United States)
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Muchtar Pakpahan 
(Indonesia)

As President of the Indonesian Prosperity 

Trade Union (SBSI), the first and the 

largest independent union in Indonesia, 

Mr. Pakpahan was imprisoned by the 

Suharto regime for four years and faced the 

death penalty for “subversive activities” 

during this imprisonment. In 1998 he was 

one of the "rst political prisoners to be 

released under intense international 

pressure. He was then invited by the 

World Confederation of Labor to attend 

the annual assembly of the International 

Labor Organization in Geneva. Mr. Pakpahan 

continues to be a leading voice for the 

labor movement and its role as the foundation 

for real and lasting democratic reform in 

Indonesia. His interest and concern still 

lie in the "eld of politics and law, and he 

currently practices law in the Law Of"ce 

of Muchtar Pakpahan in Indonesia.

Dr. José Ramos-Horta served as President 

of is native country of Timor-Leste from 

2007 to 2012 and is the recipient of the 

Nobel Peace Prize for his work towards 

a just and peaceful solution to the former 

con!ict in Timor-Leste.” Before serving 

as President, Dr. Ramos-Horta was 

well known as a peacemaker and the 

international voice of the Timorese people. 

As a founder and former member of the 

Revolutionary Front for an Independent 

East Timor (FRETILIN), Ramos-Horta 

served in exile as spokesman for the East 

Timorese Resistance to the United Nations 

(1975-1999). After East Timor achieved 

independence in 2002, Ramos-Horta was 

appointed as the country’s "rst foreign 

minister. He served in this position until 

2006 when he was named and sworn 

in as the second prime minister of East 

Timor. The following year he was elected as 

the second President of Timor-Leste and 

held the Presidency until 2012, leading the 

country through a period of growth and 

stability remarkable in the history of post-

con!ict nations. Today he serves as United 

Nations’ Special Representative for the 

Secretary General and Head of the United 

Nations Integrated Peacebuilding Of"ce in 

Guinea-Bissau.

Jose Ramos-Horta 
(Timor-Leste)

Elizabeth Schuler 
(United States)

As a graduate of the University of Oregon 

with a degree in journalism, Elizabeth (Liz) 

Shuler, like many young people today, pieced 

together part-time jobs, lived at home and 

struggled to find her way into the world 

of work. That was in 1992. Since then, 

Liz has used every job as an opportunity 

to stand up for the underdog. Today, 

as secretary-treasurer of the AFL-CIO, 

the second-highest position in the labor 

movement, Shuler serves as the chief 

financial officer of the federation and 

oversees six administrative departments. 

Shuler not only is the "rst woman elected 

as the federation’s secretary-treasurer, 

she also holds the distinction of being 

the youngest officer ever to sit on the 

federation’s Executive Council.
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Karen Tramontano 
(United States) Founder and President

Before founding GFI, Ms. Tramontano served as Deputy Chief 

of Staff to President Clinton and counselor to two Chiefs of 

Staff, Erskine Bowles and John Podesta. Ms. Tramontano’s 

White House portfolio encompassed a wide range of issues, 

including international trade, transatlantic relations, and 

economic and "nancial issues involving the U.S. Treasury and 

Commerce Departments. She played a major role in shaping 

policy concerning the WTO, OECD, and other multi-lateral 

institutions while handling public policy issues involving the 

World Bank and the IMF. Other specific accomplishments 

include spearheading the successful White House initiative 

to bring the Child Labor Convention into law and leading 

the team that developed the Comprehensive Steel Plan to 

rationalize global steel production. She managed many of 

President Clinton’s international trips, including his visits to 

India, Pakistan, and Viet Nam. In 2001, she served as Chief 

of Staff for President Clinton’s transition, establishing his 

of"ce and presence in New York. Ms. Tramontano is currently 

CEO and Co-Founder of BlueStar Strategies, LLC, which 

provides results-oriented strategies to corporate, institutional, 

and public sector clients. She was previously a principal at 

Dutko Worldwide, developing comprehensive multi-level 

government advocacy strategies  for complex global issues. 

Ms. Tramontano serves as Senior Advisor to Juan Somavia, 

Director General of the International Labor Organization, 

on the Boards of the Fair Labor Association (FLA) and the 

Washington Of"ce on Latin America (WOLA), and as an 

Adjunct Professor at Georgetown University Law School. 

Ms. Tramontano earned a J.D. from Catholic University Law 

School and a B.A. from Boston College. She is a frequent 

commentator for Bloomberg News.

Danilo Türk 
(Slovenia)

Dr. Danilo Türk served as President of the 

Republic of Slovenia from 2007 to 2012. 

Dr. Türk was the "rst the Slovenian Permanent 

Representative to the United Nations and 

served as non-permanent member of the 

Security Council as well as a member of 

UN Human Rights Committee. Later he 

was appointed UN Assistant Secretary-

General for Political Affairs before returning 

to Slovenia where in 2007 he was elected 

as the third President of Republic of 

Slovenia where he served until 2012. 

A former professor and director of the 

Institute for International Law of the 

University of Ljubljana, Dr. Türk served 

on the Constitutional Commission of the 

Slovenian National Assembly co-wrote 

the human rights chapter of the 1991 

Slovenian Constitution.
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“The Global Fairness Initiative has made a substantial 

difference in people’s lives, especially those living in poverty. 

GFI’s results-oriented paradigm has been successful. It 

promotes sustainable economic development and provides 

working people opportunities to advance.” 

Ambassador Paula Dobriansky
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GFI is a leading innovator in the development of public 
policy interventions that support small producers and 
create economic opportunity for the working poor. 

We engage governments on strategic initiatives 

that incentivize participation and create lasting links 

between our constituent worker groups and the 

governments that serve them.

Engaging Governments
Integrating Government into poverty reduction 
initiatives is necessary to broaden the impact of 
social services in the countries where we work.

Our Work
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Investing in Women Producers

Women and adolescent girls provide over 60% of all 

subsistence agricultural labor worldwide and make 

up more than 50% of the informal sector workforce. 

At GFI we believe that women represent the greatest 
potential for ending the cycle of poverty that 
undermines development around the globe.  GFI 
programs work with women agricultural and textile 
producers to remove the economic, technical, and 
public policy barriers that prevent women from 
bringing their goods to sustainable markets at a fair price. 

Building Workforce Capacity
Sustainable economic development with a genuine 
and large-scale impact requires the engagement of a 
well-trained and productive workforce. Organized 
labor and engaged workforce communities 
have always been a cornerstone of civil society 
leadership in promoting social equity and human 
rights movements.  By engaging unions and other 
organized formal and informal worker groups, 
GFI seeks to expand the reach of our economic 
development initiatives and broaden the impact 
of social services in the countries where we work.  
Whether in post-conflict Guatemala or in the 
challenging political environment of Nicaragua, GFI 
creates the common links that bring government, 
private sector, and workforce communities together 
to solve economic challenges and broadly impact 
poverty reduction goals.

Bringing Fairness to Trade
In the modern global economy, the greatest challenge 
developing countries face is creating fair opportunities 
for their people to access the benefits that 
globalization brings.  As nations struggle to de"ne 
fairness, GFI has led the way to broaden inclusion in 
the free trade process by bringing traditionally

excluded workforce stakeholders to the bargaining 
table.  Engaging governments and large private 
interest stakeholders, GFI has successfully created 
opportunities for worker communities to represent the 
interests of the working poor who have the most to 
gain and lose in a free trade environment.

Improving Access to Markets

Enabling access to stable, high-value markets is one 
of the most important poverty alleviation strategies in 
the developing world today.  Building on our unique 
multi-stakeholder process, GFI works with private 
sector leaders to identify market opportunities and 
remove the obstacles that prevent quality products 
from reaching markets and producers from earning 
a fair price.  With partnerships around innovative 
market data technology, efficient storage and 
transportation processes, and proven agricultural
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input technologies, GFI offers an ef"cient and highly 
strategic model for eliminating market access barriers 
for the working poor.

Catalyzing Financial Innovation 
to Bridge the Missing Middle

A major barrier confronting smallholder producers 
and start-up enterprises is the lack of access 
to essential financing that catalyzes growth and 
drives development. For too many promising small 
businesses a wide gap exists between the available 
capacity of microfinance and the accessibility of 
larger commercial lenders who are often unable by 
regulation or unwilling by choice to invest in small-
scale entrepreneurs. To bridge this “Missing Middle” 
and deliver leading-edge "nancial solutions and 
thought leadership, GFI founded and launched an 
independent sister organization, The Synapse Market 
Access Fund. Synapse leverages the work of GFI to 
deliver innovative "nancial products and programs 
that catalyze the expansion of market-driven 
opportunity for the working poor.

Our Mission
Since 2002, the Global Fairness Initiative has 
improved hundreds of thousands of lives in 
Europe, Latin America, Africa, and Asia. 

GFI has developed innovative programs to preserve 
and create jobs; empowered women by removing 
barriers to economic success, implemented 
fair wages and increased revenues and attracted 
domestic and foreign direct investment.

Our Programs 
Better Brick Nepal
With the booming population growth and urbanization 
in Nepal, construction ranks as one of the largest 
economic sectors in the country and continues 
to grow. The high demand for building materials 
has fueled a demand for cheap labor and a lack 
of incentives for clean or socially responsible brick 
production. Although work conditions are inhumane, 
the brick industry provides jobs to thousands of 
unskilled laborers. Over 175,000 workers, of whom 
as many as 60,000 are children, labor in unhealthy 

and unsafe conditions in Nepal’s brick kilns.

GFI’s Response:

Expanding upon existing initiatives to remove forced 
labor from Nepalese brick manufacturing as well as
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to address broader environmental and labor 
issues inherent in the industry, Better Brick Nepal 
seeks to create sustainable policies and structures 
that incentivize responsible production of quality 
bricks in Nepal and catalyze markets to support the 
entrenchment of “Better Bricks.” In close partnership 
and consultation with the Brick Clean Network (BCN) 
and Humanity United, GFI proposes the launch of 
a 3# Phase program aimed at creating a strategy, 
implementing a pilot, and scaling a program to 
eliminate bonded#labor from the Nepal brick industry. 
In the first phase, GFI will conduct an extensive 
feasibility and strategy development process 
to determine the potential of working with a speci"c 
brick kiln owner to demonstrate the positive economic, 
social, and environmental impacts of converting to 
VSBK Technology in parallel with socially responsible 
business practices. Starting with a core group of 
stakeholders in the Brick Clean Network and others 
identi"ed in Phase 1, GFI and BCN will help establish 

the foundation for an expanded Better Brick program 

by rolling out the pilot phase with a single brick kiln 
chosen from the list developed in Phase 1 (Phase 2). 
Based on the foundation established in phase 1, and 
the experience of phase 2, GFI and BCN will launch 
a broad multi#stakeholder engagement process to 
introduce the key principles of “Better Bricks” and 
build support for the program. Drawing on our 10 
years of experience in managing multi#stakeholder 
programs, GFI will apply a set of strategies aimed at 
creating consensus around a process for achieving 
the target results (e.g. enforcement of labor laws; 
adoption of quality standards; creation of broker 
registration scheme, etc.). Results will be rooted 
in the principles identified in the first phase of the 
program and the experience of the second phase, but 
would roll out through the negotiation, adoption, and 
ultimate implementation of a national plan for Better 
Bricks in Nepal. 

Guinea-Bissau Livelihood 
Initiative 

Over countless years agricultural communities throughout 
the 8 regions of Guinea-Bissau have seen social and 
political rights withheld, government services and 
infrastructure denied, and for too many years have 
represented the lowest levels of human development 
indices on earth. For Guinea-Bissau’s farmers, the 
result of years of isolation and deprivation has been 
extreme levels of poverty and the inevitable cycle of 
poor health, education and economic opportunity 
that accompanies it. 
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mandated protections. In collaboration with Partners 
for Democratic Change, the Tunisia Association for 
Management and Social Stability, and a core set 
of local organizations, TILI will establish a baseline 
assessment of existing government capacity and 
of the size, condition, and barriers to formalization 
of the informal sector. Using our multi#stakeholder 
approach, TILI will engage workers, the private sector, 
civil society, and government at the ministerial as 
well as the administrative level. Beginning with 
focus groups and a quantitative survey of 1,000 
informal workers, TILI will then engage stakeholders 
in targeted roundtables to develop strategies for 
progressive economic integration, leading to a national 
collaboration to produce speci"c policy and structural 
recommendations, a Roadmap to Social and Economic 
Inclusion for Tunisia. Resulting policies, relationships, 
and pilot programs will promote the integration of 
informal workers, with special attention to women 
and youth, into the formal labor market, ensuring 
them sustainable employment, equal representation, 
and access to government services.

  

GFI’s Response:
GFI # in partnership with the United Nations Development 
Program (UNDP), and the National Association of 
Agricultural Producers (ANAG) - has developed the 
Guinea#Bissau Livelihood  Initiative (GBLI) project 
in order to economically empower poor producers 
and create permanent and effective market 
structures that will allow them to respond to market 
opportunities and improve their livelihoods. GBLI 
will be implemented in the districts of Bafatá and 
Gabú, the two most populous agricultural regions 
of the country. The program will work directly with 5 
ANAG member agricultural cooperatives (3 in Bafatá 
and 2 in Gabú), comprising a total of approximately 
3,000 farmers, and will indirectly engage the majority 
of cashew producers through market interventions 
and regulatory engagement strategy. The program’s 
core goals are to provide technical assistance, 
infrastructure investments, access to financing 
& technology, and direct market linkages for the 
participant farmers.  

Tunisia Inclusive Labor 
Initiative
The informal economy, comprised of all unregistered 
economic enterprises and workers, is generally 
characterized by low wages and the lack of secure 
contracts, worker bene"ts, enforced labor standards, 
and social protections. A high percentage of 
informal workers means that a large percentage of 
a population is unable to access bene"ts such as 
healthcare, social security, or other social safety nets. 
Today, Tunisia faces many of these challenges, but 

has the opportunity to undergo real and sustainable 
social and economic change. 

GFI’s Response:
Initiative (TILI) aims to create a more inclusive legal 
and economic framework for informal Tunisian 
workers to access decent work and government#
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Life Schools

GFI’s Response:
To expand educational and economic opportunity for 
young girls in India, GFI and India’s Self#Employed 
Women’s Association (SEWA) partnered to launch 
“Life School” Knowledge Centers in Ahmedabad, 
Gujarat and Ajmer, Rajasthan. SEWA’s highly regarded 
Life School program strengthens the existing 
government curriculum with after#school enrichment 
focused on mastery of basic skills, including maternal 
and child health, as well as vocational and leadership 
training for young girls. Each center develops its 
program in cooperation with existing schools and 
coordinates with a SEWA regional of"ce for weekly 
assessments. .  

The classes focus on education, both academic and 
vocational. They build upon the foundations the girls 
are taught in school while offering livelihood lessons to 
support their development, leadership, and growth. 

An added focus on health in these newest Life 
Schools includes activities like exposure visits, 
health#care workshops, clinical and preventive care, 
and lessons on hygiene and health resources. The 
ultimate goals are to encourage girls to remain in 
school, pursue higher education, and/or gain rigorous 
vocation training and job placement skills for the 
future. With the support and partnership of P"zer, GFI 
and SEWA have been able to launch 5 Life Schools, 
Four in Ahmedabad (Gujarat) and one in Ajmer 
(Rajasthan). This initiative creates linkages between 
health, technology, and education to prepare the 
future leaders of tomorrow.

Verapaz Community 
Empowerment Program

GFI’s Response:
The Verapaz Community Empowerment Program 
(VCEP) was a collaborative program of GFI and 
the Pastoral Social Alta Verapaz (the Pastoral) aimed 
at empowering indigenous Mayan producers 
by improving agricultural production value and 
strengthening economic opportunities in the 
Coban communities served by the Pastoral. The 
program was designed as a community based 
multi-stakeholder project to create market access 
opportunities and enhance economic access for 
smallholder agricultural producers. The program used 
low-cost innovative irrigation technology to promote 
effective water management and improve agricultural 
practices in order to ensure food security and 
increased incomes. Trainings in leadership and the 
proper use of irrigation systems helped communities 
increase their sale of local crops, such as annatto, by 
29% in one year. With increased yields
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and knowledge of fair prices for their products, the 
15 communities working with the VECP program 
aimed to market their products locally and regionally. 
Communities obtained legal registration along with 
a signed agreement with their local municipality, and 
launched the "rst fully formal organic market in Alta 
Verapaz.

Verapaz Action for 
Sustainable Agro-Industry
Verapaz Action for Sustainable Agro- industry (VASAI) 
is a one-year program focused on small-scale 
farmers of the Verapaz region in Guatemala. This 
region, composed primarily of indigenous Mayans, is 
particularly affected by climate change and political 
upheaval. Geographic and cultural isolation has 
resulted in an inevitable cycle of poor health and 
substandard education. With little access to basic 
infrastructure, services, or economic opportunity, 
indigenous farmers in Verapaz continue to suffer the 
highest rates of poverty and malnutrition in the country. 

GFI’s Response:
From 2010 to 2012, The Global Fairness Initiative 
implemented the Verapaz Community Empowerment 
Program (VCEP) in Alta Verapaz with the goal of 
economically empowering small-scale producers. 
To achieve this goal the program addressed the 
main development barrier – unreliable agricultural 
production – by providing low-cost, easy-to-
use irrigation equipment and targeted technical 
trainings on improved production, nutrition, farm 
management, and product sales. Thanks to the support 
of the Swedish Postcode Lottery and in partnership 
with the Pastoral Social of Alta Verapaz, VCEP 
helped thousands of farmers access the inputs and 
information necessary to movefrom subsistence 
farming and food insecurity to successful crop 
diversification and income generation.  VCEP 
successfully transitioned farmers from facing food 
insecurity to having stable and diversi"ed crop

production. Moreover, farmers now have the potential to 
become a competitive part of the local and regional 
economy. VASAI’s goal is to empower these farmers 
by strengthening income generation in the area, with 
farmers producing competitive products to be sold 
under a newly established rural enterprise. 
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stability, and community involvement. They expressed 
nearly universal satisfaction with their personal 
and livelihood growth, and demonstrated a strong 
commitment to the company and its brands. Overall, 
the report that provided a detailed look at the “what” 
and “how” of Tupperware’s impact on the social and 
economic empowerment of their sales force.

Empowering Women 
Entrepreneurs Study 
Indonesia

For the Empowering Women Entrepreneurs project, GFI 
and DEKA Marketing Research, an independent 
market research company, conducted a thorough 
study of the sales force of Tupperware and Fuller 
Cosmetics in Indonesia. Through established 
qualitative tools, including focus groups, and 
quantitative tools, including surveying more than 
1,600 women, the study sought to shed light on 
the impact Tupperware Brands has on women 
entrepreneurs in the Tupperware and Fuller sales 
force in Indonesia. Data obtained from the study 
was compared with data from the Tupperware 
Empowerment Study conducted in Mexico, as well 
as with information available from of"cial sources, 
especially the National Institute of Statistics and 
Geography (INEGI). The study found that Tupperware 
Brands build on the opportunities that direct sales 
provide to entrepreneurs in emerging economies by 
incorporating women’s empowerment into its sales 
strategy and corporate culture. Saleswomen who 
had worked with Tupperware or Fuller for three years 
or more reported increased con"dence, "nancial 
stability, and community involvement. They expressed 
nearly universal satisfaction with their personal and 
livelihood growth, and demonstrated a strong

Culture of 

Entrepreneurship
Income Gifts Training Friendship

Rosa Amelia, Tupperware Employee, Indonesia. 
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“Every Woman has the potential to grow”
Upi Herawati, Tupperware
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Salt Workers Economic 
Empowerment Program
India is currently one of the largest producers of 
salt products in the world, employing nearly one 
million salt farmers across nine states. Women and 
adolescent girls handle the majority of the production, 
performing the physically intense process of salt 
“farming” under severe conditions on the sunbaked 
and isolated saltpans. The unique process of producing 
salt in the desert plains requires thousands of gallons 
of briny water to be pumped into saltpans by large 
diesel-powered pumps. The cost of running these 
pumps is by far the major economic barrier for salt 
farmers in Gujarat.

GFI’s Response:

The Salt Workers Economic Empowerment Program 
(SWEEP) is a GFI and Self Employed Women’s 
Association (SEWA) project that utilizes sustainable 
energy solutions to improve earnings and reduce 
costs for women salt farmers in the Little Ran of 
Kutch.  This ongoing program has gone through 
multiple phases of research and implementation.  
In 2010 GFI and SEWA collaborated on a baseline 
study to identify the key barriers to economic barriers 
faced by SEWA member salt farmers and top of 
the list was the high costs of diesel fuel to run their 
pumps. GFI and SEWA worked with the Practica 
Foundation to conduct a feasibility study on multiple 
pump technologies ranging from renewable options 
to efficient diesel pumps. The study identified a 
set of ef"ciency technologies and interventions to 
improve the existing pump sets and to phase in a 
high ef"ciency system with potential fuel savings of 
up to 50%.  In April 2011, Practica conducted a "eld 
pilot to test the prototype technology and cultural 
acceptability of the proposed technology intervention, 
and found that the technology could potentially result 
in 30 to 60 percent savings of fuel. During the 2013
FY GFI partnered with the University of Michigan

Business School in order to send a team of MBA 
students to Gujarat to collect detailed "nancial and 
market data and developed a business case and plan 
for the deployment of 10,000 ef"cient pumps.  The 
business plan and "nancial analysis were delivered 
to GFI in August 2013 and since that time SEWA has 
been approached by the Indian Government about 
the potential of subsidizing a fully renewable pump 
set option (e.g. solar) deployed through the SWEEP 
model.

Building Inclusive Shea 
Communities
In Ghana millions of women Shea nut pickers and 
processors register among the poorest of the poor. 
Despite being the primary collectors of Shea nut, 
women lack representation throughout the higher 
levels of the Shea value chain and are subject to 
exploitation by middlemen through a structured 
monopoly of the local and national markets.

GFI’s Response:
Building Inclusive Shea Economies (BISE) is a program 
designed to scale up agricultural activity and agri-
business models for women Shea nut pickers and 
processors in Northern Ghana. For this initiative, 
GFI has partnered with Ghana’s Pagsung Shea Nut 
Pickers Association, International Development 
Enterprises (iDE), EcoVentures International, Africa 
2000, and Concern Universal. BISE aims to 
empower women workers by helping them achieve 
greater control over the local economy, emphasizing 
the Shea supply chain. BISE builds capacity among 
producers and improves production practices  and 
quality to facilitate and improve access to Shea nut 
markets. The Grassroots Enterprise Incubator (GEI), 
an innovative and collaborative project of the Global
Fairness Initiative (GFI) and the Self-Employed 
Women’s Association (SEWA), aims to mainstream 
the development of locally appropriate technology
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and business innovation at the grassroots community 
level. Targeting solutions for agriculture, energy, 
health, and water access, the GEI is designed 
to create capacity within grassroots organizations 
to both innovate and incubate enterprises for 
the application and distribution of high-value rural 
technologies, financial products, and sustainable 
business models. Leveraging the economic bene"t 
that appropriately designed and deployed solutions 
offer, the GEI project seeks to leverage the economic 
benefit that appropriately designed and deployed 
technology solutions offer and give grassroots 
organizations and their af"liated constituent consumer 
market driven solutions that lower input costs, raise 
output value, and improve the household quality of life.

BeFair
What is BeFair?

The Global Fairness Initiative launched the BeFair 
Campaign with the goal of expanding the reach of 
green technology and meaningful economic development. 
The growth of the green economy has primarily been 
the domain of wealthy nations and communities, 
with innovation and green technology remaining 
inaccessible for over half the world’s population. 
Communities that can’t connect to innovative 
technologies – because they lack basic knowledge or 
infrastructure or simply can’t afford them – are left out 
and left behind, widening the economic opportunity 
gap within and between nations. Each year the 
BeFair campaign works with a community that could 
benefit from access to innovation. We listen to 
what community members consider their greatest 
challenges and what can be done to help them work 
more ef"ciently to improve their livelihoods. Having 
identi"ed the technology the community needs, we 
partner with a kindred company that produces and delivers

The Global Fairness Initiative sees 

access to affordable technology as 

a catalyst for economic development 

and empowerment of poor 

communities. Widespread access 

to user-friendly, culturally relevant, 

and price-accessible technologies 

is an important step to achieving an 

inclusive global economy.
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Sapin Fellowship

Created in honor of Shirley Sapin in recognition for 
her commitment to equality and opportunity for all 
people, the Sapin Opportunity Fellowship was 
established to offer students in post-secondary 
institutions the opportunity to work with the Global 
Fairness Initiative on issues of economic development 
and workforce equity.

Dr. Shirley Sapin lived a life committed to social 
activism and civil rights for all people.  Throughout 
her career Dr. Sapin worked on behalf of people 
struggling to realize their individual goals.  During 
World War II, living with her family in Hawaii, she 
witnessed racism against the native Hawaiian people 
and vowed to commit herself to the cause of social 
justice. In the 1960s she served as a grassroots organizer 
for Voice of Women where she devoted herself to 
work with the peace and civil rights movements, for 
school integration, and against nuclear testing.  

Taking the role of personal advocate, Shirley served 
as a counselor and psychologist at institutions 
ranging from Cleveland State University to the Island 
Counsel ing Center of Martha’s Vineyard, 
Massachusetts where she finished her career. 

Shirley served on the boards of Big Brothers and 
Big Sisters and Habitat for Humanity.  In honor of 
her life and passion the Sapin Family created the 
Sapin Fellowship with the Global Fairness Initiative in 
2010. Through the support of the Sapin family and 
the Benjamin Banneker Development Corporation 
(BBDC), the Fellowship is offered three times a year 
during the Spring, Summer and Fall semesters.

2013 Award  
The Fairness Awards
Each year the Global Fairness Initiative selects 
honorees that represent either the grass-tops or 
grassroots leaders. An honoree from the grass#tops 
level has advocated for, and invested in poor and 
marginalized communities; and honorees from the 
grassroots level have led communities in building a 
stronger voice and greater empowerment in their 
local and larger global community. Together, these 
honorees highlight the power of bringing together 
top#down opportunity and bottom# up leadership to 
drive change. The Fairness Awards brings together 
a diverse audience to celebrate these leaders. 
Community and NGO activists, Washington leadership 
and dignitaries, leaders and social entrepreneurs 
all join together to celebrate partnership and honor 
leadership. Held at historic venues around the 
Washington, DC area, the Fairness Award has rooted 
itself in the local community as an event that honors 
global leaders, and inspires local aspirations for 
Washington leadership, youth, and community#based 
organizations. The 2013 Honorees included Her 
Excellency Tarja Halonen (Finland), Susan Berresford 
(US), and Zeniab Al-Momani (Jordan). 
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GFI Supporters 
Program Investors

(Our many thanks to the individuals and 

organizations who have supported GFI 

programs and Initiatives)

 +    U.S Department of State   

 +    Swedish Postcode Lottery Foundation

 +    Tupperware Brands Corporation 

 +    Humanity United  

 +    Pfizer Inc. 
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Donors  
(Organizations, foundations and companies 

who have supported GFI programs and 

Initiatives)

+   Ambassador Barbara Barrett  

+   Dr. Andrew Arkutu 

+   The Tramontano Family 

+   Alessandra & Maziar Kakhi-Delgado 

+   Kathy Bonk

+   Trinity Church 

+   Mr. & Mrs. Thomas McLarty, III

+   Cindy Gillespie 

+   Bill Reinsch 

+   Lisa Mezzetti

+   Robert Kaplan

+   Kathy Bonk

+   Max Teleki 

+   Richard Nordstrom 

+   Teresa Rankin

+   Gabriel Zinny

+   Mike Chinoko

+   Matthew Bennett

+   Dave Korkoian 

+   Charles Bailey

+   Bennett Freeman 

+   Shawna Badar 

+   Claudia Wayne 

+   Nancy Donaldson 

+   Judith Litchman 

+   Gary Gensler 

+   David Bennett 

+   Ellen O’Conner 

+   Jill Schuker 

+   Linda Kramer-Jenning

+   Art Middlemiss

+   Mort Downey

+   Stuart Eizenstat

+   Linda Cassell

+   Sue Esserman

+   Lara Muldoon

+   Annie Snodgrass

+   Rick Powell 

+   Jeffery Vockrodt

+   Karen Pence 

+   Virginia Pascale

+   Rebekah Eubanks

+   George Roberts

+   Jeremiah Baronberg

+   Laura Liswood

+   Stan Byers

+   Matthew Bennett

+   Shan Cretin

+   Dave Korkoian 

+   Peter Ng

+   H.E. Craig Johnstone

+   Ellen Kampinsky 

+   Chang Oh Turkmani

+   Jeff Shesol 

+   Michelle Owens 

+   Tony Podesta

+   Steve Bennett

+   Capital Charitable Group Foundation

+   Benjamin Banneker Development     
     Corporation

+   Barbara Sapin

+   Linda Sapin 

+   George Sapin

+   John Sommers
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